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One of |he mov| gra|if�ing accomplivhmen|v hav been |he ev|ablivhmen| of |he Gender Cl�b, a
concep| |ha| I in|rod�ced in ŤŢŤŤ. Wi|nevving |hiv program flo�rivh hav filled m� hear| �i|h jo�. In
i|v ina�g�ral �ear, |he program �av v�ccevvf�ll� implemen|ed in ũŢ GCC Schoolv, fov|ering an
en�ironmen| of eq�ali|� and empo�ermen|. 

I am |hrilled |o anno�nce |ha| in |he �pcoming �ear, |he program �ill be e�panded |o incl�de ūŤ
Middle Schoolv, marking a vignifican| milev|one in o�r jo�rne�. I| iv cr�cial |o recogni�e |ha|
breaking glavv ceilingv and increaving �omen'v repreven|a|ion in �ario�v fieldv necevvi|a|ev
addrevving in|ernal biavev and prej�dicev |ha| of|en origina|e in earl� childhood. Schoolv and o�r
homev hold |he ke� |o vhaping �o�ng mindv, fov|ering empa|h�, and c�l|i�a|ing revpec|.

Wi|h op|imivm and an|icipa|ion for �ha| liev ahead, I e�|end m� hear|fel| gra|i|�de |o e�er�one
�ho hav con|rib�|ed |o |he v�ccevv of |he Gender and Polic� Lab and i|v avvocia|ed ini|ia|i�ev.
Toge|her, �e �ill con|in�e |o b�ild a ci|� |ha| cherivhev di�ervi|�, championv gender eq�ali|�, and
ver�ev av a beacon of hope for o|herv |o follo�.

Tmt@_R@_Priya
Hono�rable Ma�or 

Foreword

Ũ

I am deligh|ed |o preven| |hiv ann�al repor|, celebra|ing |he
remarkable achie�emen|v of |he Gender and Polic� Lab. Av a
�oman Ma�or, i| hav been m� pri�ilege |o ina�g�ra|e |he Lab on
April ţv|, ŤŢŤŤ follo�ing |he progrevvi�e �al�ev of |he
Hono�rable Chief Miniv|er and |he Go�ernmen| of Tamil Nad�. 

Av |he elec|ed repreven|a|i�e, I am filled �i|h immenve pride av I
reflec| �pon |he incredible progrevv made o�er |he pav| �ear,
�i|h a revol�|e foc�v on Chennai and i|v �onderf�l ci|i�env. The
ivv�e of �omen’v vafe|� hav been a ke� priori|� for me and |he
Gender and Polic� Lab hav pla�ed a pi�o|al role in ad�ancing |hiv
mivvion b� priori|iving |heir needv |hro�gh �ario�v ini|ia|i�ev.



Since |heir incep|ion, |he Gender and Polic� Lab hav effec|i�el� bridged |he di�ide and fov|ered a
rob�v| par|nervhip �i|h |he p�blic and ci�il vocie|� organiva|ionv and o|her go�ernmen|
depar|men|v on |he ivv�e of �omen’v accevv |o p�blic vpacev and mobili|� in |he ci|�. The Ci|i�env
for Safe Mobili|� fello�vhip and campaignv on parkv and b�-v|ander in|er�en|ion held |hiv �ear ha�e
been |remendo�v ini|ia|i�ev in opening �p |he Grea|er Chennai Corpora|ion |o |he p�blic. B�
cond�c|ing a |horo�gh ci|�-�ide vafe|� a�di| and incorpora|ing ci|i�en pervpec|i�ev and inp�|v, �e
are ac|i�el� �orking |o�ardv addrevving, rec|if�ing, and enhancing |he implemen|a|ion of
infrav|r�c|�re and ver�icev. The ci|�-�ide revearch v|�d� and parkv v�r�e� �nder|aken b� |he
Gender and Polic� Lab hav alvo gi�en �v poin|erv in |ermv of |he impor|an| ivv�ev |ha| need |o be
addrevved �i|h regardv |o �omen’v vafe|� and accevv |o p�blic vpacev and mobili|�. 

The firv|-�ear ann�al repor| ver�ev av a |ev|amen| |o a re�arding �ear of accomplivhmen|v b� |he
Gender and Polic� Lab. We avpire for o|her Urban Local Bodiev and go�ernmen| inv|i|�|ionv |o dra�
invpira|ion from |he Lab'v e�cep|ional �ork and veamlevvl� in|egra|e vimilar projec|v in|o |heir
reg�lar opera|ionv. Toge|her, �e can fov|er povi|i�e change and crea|e more incl�vi�e and eq�i|able
vocie|iev. 

           
Dr@_J@_Radhakrishnan;_I@A@S_@
Addi|ional Chief Secre|ar� / Commivvioner

Message_from_Commissioner

ũ

I| iv |r�l� a remarkable achie�emen| for |he Grea|er Chennai
Corpora|ion |o vpearhead |he ev|ablivhmen| of India'v firv| Gender
and Polic� Lab �i|hin an Urban Local Bod�. The Lab hav pro�ided
�v �i|h a frevh pervpec|i�e on gender mainv|reaming in ci�ic
infrav|r�c|�re, allo�ing �v |o e�amine |hem in a more n�anced and
comprehenvi�e �a�. We are ac|i�el� commi||ed |o in|egra|ing
gender-venvi|i�e convidera|ionv in|o all o�r ver�icev and
infrav|r�c|�re, ranging from ligh|ing and vani|a|ion facili|iev |o
grie�ance redrevval and ed�ca|ion. When �e addrevv gender
ivv�ev, �e are eq�all� a||en|i�e |o |he vpecific needv of ��lnerable
and marginalived indi�id�alv �i|hin |hiv vpec|r�m, v�ch av vingle
mo|herv, |ranvgender indi�id�alv, pervonv �i|h divabili|iev, and
dail� �age �orkerv �ho rel� on |he ci|�'v ver�icev e�er� da�.



Thiru@_S@Rajendiran_
Chief Engineer 

(General)

Our_Operations_Leadership_

Dr@_J@_Radhakrishnan_I@A@S@
Addi|ional Chief Secre|ar� /

Commivvioner

Dr@_G@S@_Sameeran_I@A@S@
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(Workv)

Tmt@_Sharanya_Ari_I@A@S@
Dep�|� Commivvioner
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Chief Engineer 
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The Greayer Chennai Corporayion reaffirms iys ~n�a�ering commiymeny yo gender
mainsyreaming in o~r ongoing efforys yo b~ild a more incl~si�e and eq~iyable sociey�.

We are con�inced yhay yr~e progress can be made onl� �hen yhe disyincy needsů
perspecyi�esů and conyrib~yions of all genders are f~ll� recognised and inyegrayed inyo

all aspecys of o~r ciy�'s de�elopmeny. As �e reflecy on yhe Gender and Polic� Lab's
accomplishmenysů �e recognise yhay yhe jo~rne� yo�ards gender mainsyreaming is

ongoingů and �e remain commiyyed yo ens~ring a brighyer f~y~re for allů �here e�er�
indi�id~al can yhri�eů regardless of gender.

- Dr. G. S. Sameeran I.A.Sů Joiny Commissioner (Works) 
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Assess the ground situation
As the first step to a gender-inclusive Chennai, it is important to understand the
ground realities of access, functionality and perceptions of safety of infrastructure
and transport services. Identifying gaps in current policies, regulations, legal
frameworks and institutional capacity also becomes crucial to holistically capture the
gaps in ground reality. Under the ‘assess the ground situation’ pillar, GPL conducts
various offline and online surveys, safety audits, field visits, stakeholder discussions
and focus group discussions to study the existing infrastructure and the perceptions
of the citizens. 

Strengthen planning and policies
Designing policies that are gender-inclusive and strengthening existing policies to be
more gender-responsive is the next pillar of GPL. While the gaps in existing
infrastructure are identified, the next step is to formulate policies and regulations that
support the objective of gender inclusivity. Reforms through policies can lead to
implementation at a larger scale and thereby, deeper impact on the ground. GPL
strives to achieve this by incorporating a gender lens to new and existing policies and
plans and introducing gender inclusivity in the decision-making of key institutions.

Build capacity and raise awareness
It is crucial that every stakeholder involved in the functioning of the city is trained and
aware of the diverse gender needs. Creating a gender-sensitive stakeholder system is
necessary for the planning and implementation of policies and schemes that are
gender-responsive. Under this pillar, GPL organises and conducts various orientation
workshops, training programmes and campaigns to build capacity among the
stakeholders as well as raise awareness among the larger public, thereby bringing
about change at the individual, institution and community level. By forging
partnerships for raising awareness, GPL intends to enable community action through
campaigns. 

Improve existing infrastructure 
Following the reforms to policies, it is essential to focus on the access and
functionality of infrastructure and transport services in the city. This pillar of GPL
emphasises providing key inputs to enhance the existing infrastructure and transport
services, improve the perceptions of safety and enable gender inclusivity in the city
while applying a gender lens on infrastructure design and public transport services. 

Overview of the pillars of GPL
GPL delivers its commitment to making Chennai city safer, increasing women’s access to public
spaces and mobility networks, and ensuring gender-inclusive planning through project interventions
that can be grouped under the following four pillars.
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Making Chennai incl~si�e and safe for �omen �as one of yhe yop prioriyies
idenyified b� yhe Go�ernmeny of Tamil Nad~ and yhe World Bank as pary of
yhe Chennai Ciy� Parynership. This led yo yhe esyablishmeny of yhe Chennai

Gender and Polic� Labů �iyh a yeam of dedicayed professionals.
 

As yhe� mark yheir firsy �earů I e�yend m� congray~layions yo yhe yeam for
yheir o~ysyanding syary. I enco~rage yhem yo conyin~e yheir commendable

efforys b� implemenying yhe necessar� projecys yo bridge yhe gaps idenyified
in yhe assessmenys cond~cyed d~ring yhe firsy �ear.

 
The preparayion of yhe ne� meyropoliyan masyerplanů comprehensi�e mobiliy�

planů corridor plansů and compleye syreey projecys ~nder yhe Chennai Ciy�
Parynership as �ell as oyher projecys in yhe meyropoliyan regionů offer man�

ne� oppory~niyies for yhe Lab yo appl� lessons learned and address yhe
mobiliy� differences bey�een men and �omenů acyi�el� �orking yo�ards

creaying gender-informed p~blic spaces and p~blic yranspory.
 

- Gerald Olli�ierů Lead Transpory Specialisyů The World Bank
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Launch event
Gender and Polic� Lab �av ev|ablivhed b� Grea|er Chennai Corpora|ion follo�ing |he avvevvmen|v
cond�c|ed a| |he beginning of |he Chennai Ci|� Par|nervhip b� The World Bank |eam leading �p |o
|he recommenda|ion |o ve| �p an inv|i|�|ional mechanivm |o o�ervee |he gender avpec|v in |he
�rban mobili|� programme. The Gender and Polic� Lab iv v�ppor|ed b� |he f�ndv from |he Nirbha�a
Projec|. The Honourable Mayor of Chennai Tmt. R Priya officially inaugurated the Gender and
Policy Lab on April 1, 2022. Senior go�ernmen| officialv, go�ernmen| par|nerv in Tamil Nad�,
repreven|a|i�ev from ci�il vocie|� organiva|ionv, and memberv of |he prevv a||ended |he e�en|.

The Year That Was (FY 2022-2023)

D�ring |he la�nch e�en|, Mr
Gerald Oli�ier, Lead Tranvpor|
Specialiv| of |he World Bank
emphavived GPL’v cr�cial role |o
crea|e a coali|ion acrovv
depar|men|v v�ch av |he Grea|er
Chennai Corpora|ion, Chennai
Police, Tranvpor|, and Social
Welfare Depar|men| |o impro�e
|he vafe|� of �omen in Chennai. 

Speaking abo�| GPL av a ne� and �niq�e ini|ia|i�e, |he Former Direc|or of |he Social Welfare and
Women Empo�ermen| Depar|men|, Tm|. D Ra|hna I.A.S. en�mera|ed |he projec|v and role of |he
depar|men| in vocie|�. She v|a|ed |ha| |he depar|men| addrevvev |he ivv�ev of indi�id�al �omen
�ic|imv b�| addrevving |he ivv�ev of �omen in p�blic vpacev |hro�gh reg�la|or� mechanivmv iv |he
holiv|ic and v�v|ainable vol�|ion. She commended |he ev|ablivhmen| of GPL b� GCC av a
changemaker in vocie|� and a v|ep |o�ardv achie�ing |hiv holiv|ic vol�|ion.

Thir�. Gagandeep Singh Bedi,
I.A.S, |he Former Commivvioner
of |he Grea|er Chennai
Corpora|ion, began hiv vpeech b�
referencing Dr. Ambedkar, �ho
v|a|ed |ha| |he v�ccevv of a
vocie|� ma� be avvevved b� |he
progrevv made b� i|v �omen. He
v|a|ed |ha| |here iv a h�ge need |o
�ork on |he �elfare of �omen in
p�blic placev and referred |o |he
la�nch of GPL av |he
commencemen| of change. 
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The Hono�rable Ma�or Tm|. R Pri�a, in her addrevv, emphavived |ha| c�rren| �rban
planning and devign do no| |ake in|o acco�n| |he di�erve needv of �omen, |ranvgender
pervonv and pervonv �i|h divabili|iev, rev�l|ing in ci|iev |ha| do no| mee| |he vpecific needv
of �omen and divad�an|aged comm�ni|iev. She vpecified |ha| GPL �ill ver�e av a rob�v|
inv|i|�|ional mechanivm |ha| �ill vpearhead a m�l|i-depar|men| effor| on �omen’v vafe|�
o�er |hree �earv.

The vecond par| of |he la�nch e�en| incl�ded preven|a|ionv on |he o�|comev of |hree
differen| v|�diev cond�c|ed on �omen’v vafe|� and mobili|� needv in Chennai. Thiv �av
follo�ed b� ge||ing feedback from |he par|icipan|v evpeciall� ci�il vocie|� organiva|ionv on
ivv�ev |ha| can be addrevved b� GPL �i|h regard |o �omen’v vafe|� and mobili|�, accevv |o
p�blic vpacev and enabling be||er b�v|ander engagemen|. 

The Former Commivvioner of
Police, Thir�. Shankar Ji�al
I.P.S. en�mera|ed |he �ario�v
ac|i�i|iev cond�c|ed and
c�rren|l� in pipeline �nder
|he Nirbha�a Programme. 
He recommended |ha| GPL
vho�ld follo� a par|icipa|or�
and da|a-dri�en approach. 
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CITIZENS OF
CHENNAI

PARKS
DEPARTMENT EDP/IT CELL

Figure_2:_CityRwide_perception_study_on_the_safety_of_women_in_public_transport

ŧŢŢ men

ŤŧŢŢ �omen &
|ranvgender
pervonv 

ŤŢŢŢ revponden|v
(�omen and men)
�ia ho�vehold
v�r�e�

ţŢŢŢ revponden|v
(�omen) a| p�blic
vpacev & |ranvpor|
h�bv

Gender_of_respondents_ Place_of_interaction Respondent_groups

School & college girlv
Elderl� �omen
Women �i|h divabili|iev
Tranvgender pervonv
Homemakerv
Women emplo�ed in bl�e-
& �hi|e-collared �ork and
dail� �age �ork

In i|v effor|v |o crea|e a v�v|ained impac| in |he long r�n, GPL hav been conducting_several
research_studies_|o iden|if� and addrevv ivv�ev rela|ed |o gender, vafe|�, and polic� in |he
ci|�. Thro�gh i|v revearch ac|i�i|iev, GPL in|endv |o |ake informed decivionv, ga|her
e�idence for policiev and planv, v|reng|hen i|v in|ernal capaci|� av �ell av crea|e a
kno�ledge da|abave for ac|ionv in |he f�|�re. In i|v firv| �ear, GPL �nder|ook a ci|�-�ide
v|�d� on |he vafe|� of �omen in p�blic vpacev and |ranvpor|, a biling�al v|�d� on park
�vage, a v|�d� on |he vafe|� concernv of foo|-o�er bridgev and pedev|rian v�b�a�v, and
anal�ved grie�ancev recei�ed |hro�gh |he GCC helpline n�mber ţūţť.

In order |o avvevv |he gro�nd reali|� and |he percep|ion of vafe|�, a_cityRwide_baseline
study on_Women]s_Perception_regarding_Access_and_Safety_in_Public_Spaces_and_Public
Transport_in_Chennai_city �av ini|ia|ed b� GPL. Thiv firv|-of-i|v-kind v|�d� in Chennai aimv
|o �nderv|and |he �omen’v percep|ion of vafe|� and challengev faced in p�blic vpacev and
|ranvpor|. The findingv of |he v|�d� �ill be �ved |o de�elop recommenda|ionv for differen|
depar|men|v and rele�an| v|akeholderv |o impro�e �omen'v vafe|� in p�blic vpacev and
|ranvpor|. Refer |o Fig�re Ť for more de|ailv. 

Research_�_Analysis

Stakeholders:

No@_of_Activities:_ 4

GREATER CHENNAI
CORPORATION

Thematic_Areas:

BUILD CAPACITY &
RAISE AWARENESS

ASSESS THE
GROUND SITUATION

IMPROVE EXISTING
INFRASTRUCTURE 
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The Objectives of the Baseline Study

Safe|� and con�enience of
accevv |o p�blic vpacev 

Safe|� from ve��al
haravvmen| in p�blic
vpacev �i|hin Chennai

To_gauge_perceptions_of
women_and_girls_on_ To_understand_mobility_

To doc�men| |he
benefi|v of v|a|e-

v�ppor|ed free |ra�el on
eligible b�vev and |he

e�periencev of |ra�elling
on |heve free b�vev

To veek feedback
from �omen and girlv

on vol�|ionv for
impro�ing vafe|� and
accevv of �omen and
girlv |o p�blic vpacev

Pa||ernv of �omen and girl 

Percep|ionv �i|h regard |o
vafe|� and va|ivfac|ion �hile
�ving differen| modev of
|ranvpor| �i|hin |he ci|�

To avvevv |he a�arenevv
le�elv among �omen and

girlv on e�iv|ing mechanivmv
for repor|ing haravvmen|

and |heir e�periencev �hile
repor|ing haravvmen|

To be||er �nderv|and |he complain|v being raived
b� |he p�blic, GPL analysed_2;29;277 grievances
recei�ed |hro�gh |he ţūţť helpline, vocial media
and |elephone be|�een J�ne ŤŢŤţ and J�l� ŤŢŤŤ.
E�en |ho�gh gender-divaggrega|ed da|a �av no|
a�ailable, GPL ga�ged a liv| of complain| gro�pv.
The highev| complain| gro�pv �ere v|agna|ion of
�a|er, non-b�rning of v|ree| ligh|v, remo�al of
garbage, v|ree| dogv, and movq�i|o menace. 

Av a recommenda|ion, the_1913_Helpline
has_incorporated_gender_as_a_component
in_the_registration_forms@_to_receive
genderRdisaggregated_data Safe|�
concernv �nder |he ca|egoriev of Parkv and
Pla�gro�ndv, P�blic Toile|v, Road and
Foo|pa|h and S|ree| Ligh|v ha�e alvo been
incorpora|ed in|o |he formv.

Figure_3:_Objectives_of_Baseline_Study
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The anal�viv alvo helped |o �ve ci|i�env da|a v�v|emicall� and identify_Ddark_spotsD_in_the_city.
The ne� v|ree| ligh| req�ev| from |he ci|i�env �ere anal�ved and ŦŪť v�ch req�ev|v �ere ven|
|o Elec|rical Depar|men|. The Elec|rical Depar|men| af|er �erifica|ion vanc|ioned ŦŤŧ ligh|
pov|v in ţŧŤ loca|ionv |o addrevv |heve dark vpo|v. 

Figure_4:_Screenshot_of_complaint_portal
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In a mo�e |o env�re vafe p�blic recrea|ion vpacev b� addrevving gapv in infrav|r�c|�re, GPL
rolled o�| a bi-ling�al v�r�e� on park infrav|r�c|�re and �vage on |he �ebvi|e of GCC. The
survey_was_created_in_both_English_and_Tamil for eave of �nderv|anding. The v�r�e�
recorded revponvev from a |o|al of ŧũŨ revponden|v. For more informa|ion on |he v�r�e�,
refer |o Fig�re Ũ.

Figure_5:_Analysis_of_complaint_groups
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Age Ťţ-ťŢ Age ťţ-ŦŢ Age Ŧţ-ŧŢ

Women Men WomenMen WomenMen

Usage_of_Parks Time_of_Usage Features_of_Parks

For e�ercive

For children’v �ve
of pla� area

Majori|� of men
prefer morningv

Majori|� of �omen
prefer e�eningv

Good q�ali|�
infrav|r�c|�re

Greener�

Women need p~blic spaces yhe mosy. Ha�e �o~ obser�ed yhem e�er� da�?
The� ne�er gey yo siy or rela�. A man comes here yo �alk in yhe morning and
nighyů and �hay �o~ld he do afyer yhay? He �o~ld j~sy go and sleep. Seeing
m� �ife someyimes pains me. The e�pecyayions from her... When �o~ ask a
man on yhe road ‘�hay does �o~r �ife do?’ů he �o~ld sa�ů ‘she siys idle’ b~y
ha�e �o~ e�er seen a �oman being idle? So �ho needs yhe mosy access yo

p~blic spaces yo rela�? Women. We need yo gi�e yhem yhe besy. 
 

-Sec~riy� G~ardů La�ar~s Park

Figure_6:_Bilingual_Survey_on_park_infrastructure_and_usage

Gender_of_respondents_

ũŢ% men

O�erall S�r�e� Revponve

Preferences
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Wi|h an aim |o iden|if� |he challengev
faced b� pedev|rianv, evpeciall� �omen
�hile �ving foo|-o�er bridgev and
pedev|rian v�b�a�v, GPL initiated a_study
on_the_safety_concerns_of_footRover
bridges_and_pedestrian_subways. The
q�ev|ionnaire �av adminiv|ered in Englivh
and Tamil. GPL v|�died Ũ foo|-o�er bridgev
and ŧ pedev|rian v�b�a�v acrovv �onev
co�ering |he ci|�.

A |o|al of ŦŢŪ revponvev �ere
doc�men|ed conviv|ing of revponvev from
ŤŤũ female revponden|v and ţŪţ male
revponden|v. Mov| of |he revponden|v fell
�nder |he age gro�p of ţŪ-ťŧ �earv,
indica|ing more mobili|� d�e |o accevving
ed�ca|ion and engaging in grea|er
economic ac|i�i|iev. 
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45�_of non-�verv men|ioned
|ho�gh |he� fel| �nvafe �hile

crovving a| grade |he� fel| i| iv |oo
c�mbervome |o �ve |he v|r�c|�re.

33� of non-�verv
men|ioned |ha| |he�

al�a�v fel| vafe
crovving a| grade

Key Learnings from study on the safety concerns of
foot-over bridges and pedestrian subways

96� of �verv of bo|h foo|-
o�er bridgev and v�b�a�v

�ve |he v|r�c|�re e�er�
|ime |he� come |o |he area

People |end |o �ve foo|-o�er bridgev and pedev|rian v�b�a�v onl� �hen i|
iv linked |o a |ranvi| h�b like a rail�a� v|a|ion or me|ro v|a|ion

P�blic do no| percei�e |heve v|r�c|�rev av vafe|� enablerv |o crovv |he road. The�
find i| |oo c�mbervome or |ime conv�ming and prefer |he rivk of crovving a| grade

Prevence of �endorv (evpeciall� �omen �endorv) av in |he cave of |he G�ind�
v�b�a� and |he Beach S|a|ion v�b�a� increave feelingv of vafe|� among �verv

Un�ved foo|-o�er bridgev and v�b�a�v are of|en dir|� and
a||rac| an|ivocial ac|i�i|iev

Iy has been an enriching e�perience for Special Projecys Deparymeny yo hosy
yhe Gender and Polic� Lab. The Lab’s �ork has deepened o~r perspecyi�es in

planning yo�ards mobiliy� along �iyh ~ndersyanding safey� and access yo
ci�ic infrasyr~cy~re. Incl~si�e and gender-responsi�e ci�ic infrasyr~cy~re is

yhe cornersyone of a yhri�ing ciy�. B� considering yhe ~niq~e needs and
e�periences of all gendersů �e noy onl� fosyer eq~aliy� and social j~syiceů b~y

�e also ~nlock yhe yr~e poyenyial of Chennai. 

-Thir~. B.V. Bab~ů S~perinyending Engineerů Special Projecys Deparymeny 

Baved on |he findingv, ac|ion iv being |aken for |he v|r�c|�rev |ha| req�ire repair and ref�rbivhmen|.

Figure_7:_Key_Learnings_from_study_on_footRover_bridges_�_subways
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BUILD CAPACITY
AND AWARENESS

GREATER CHENNAI
CORPORATION

THE CHENNAI
SCHOOL

ASSESS THE
GROUND SITUATION

IMPROVE EXISTING
INFRASTRUCTURE 

Parallel_|o_b�ilding_a�arenevv_among_|he_v|akeholderv_and_|he_larger_comm�ni|�;_b�ilding
in|ernal_capaci|�_|o_�nderv|and;_ac|_and_compl�_�i|h_|he_differen|_needv_of_�omen_iv
cr�cial@_O�er_|he_vpan_of_|he_�ear;_GPL_organived_�ario�v_|raining_ac|i�i|iev_for_differen|
v|akeholderv_on_gender_venvi|i�i|�_and_incl�vi�i|�@_The_|raining_ac|i�i|iev_in|ended_|o_pro�ide
necevvar�_|echnical_vkillv_and_venvi|ive_v|akeholderv_vpecific_|o_|heir_area_of_�ork@_Some_of
|he_|raining_ac|i�i|iev_cond�c|ed_b�_GPL_incl�de_a_�orkvhop_on_gender_mainv|reaming_in
�rban_mobili|�;_|raining_in|ernal_compliance_commi||ee_memberv_abo�|_PoSH;_|raining_on
ho�_|o_cond�c|_vafe|�_a�di|v_and_ev|ablivhing_gender_cl�bv_in_vchoolv_|o_pro�ide_con|in�o�v
|raining_|o_children_on_gender_eq�ali|�_and_incl�vi�i|�@_

Thematic_Areas:

STRENGTHEN
PLANNING AND
POLICIES

No@_of_Activities:_

Stakeholders:

Training_and_Building_Skills;
Knowledge_and_Capacity

4

GREATER CHENNAI
POLICE

TAMILNADU
POLICE

MTC TAMILNADU
HABITAT BOARD

SAFETIPIN IRCDUC PENNTHOZHILALARGAL
SANGAM

ACTION AID SOUTHINDIA AIDS
ACTION PROGRAMME

THOZHAMAI 
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The_Hono�rable_Ma�or_in_ŤŢŤŤ_anno�nced_|he_in|rod�c|ion_of__Gender_Clubs_in
Corpora|ion_Schoolv@_Follo�ing_her_�ivion;_GPL_hav_been_clovel�_�orking_�i|h_|he
Ed�ca|ion_Depar|men|_|o_deli�er_a_�niq�e_ini|ia|i�e_called_|he_Gender_Cl�bv@_Gender_Cl�b
�av_concep|�alived_and_in|rod�ced_in_ũŢ_High_and_Higher_Secondar�_Corpora|ion_Schoolv
|o_inc�lca|e_gender_venvi|i�i|�_in_children_and_promo|e_a_heal|h�_clavvroom_en�ironmen|@_

In_avvocia|ion_�i|h_Bhara|hidavan_Uni�ervi|�;_a_comprehenvi�e_mod�le_encompavving_ū
|opicv_�av_prepared_for_|he_|eacherv_implemen|ing_|he_programme@_Each_vchool_le�el
Gender_Cl�b_had_ťŢ_v|�den|v_and_Ť_nodal_|eacherv@_The_curriculum_training_for_school
teachers_�av_comple|ed_in_|�o_phavev@_The_firv|_phave_on_Sep|ember_ţŧ;_ţŨ_and_ţū;_ŤŢŤŤ
and_|he_vecond_phave_on_Jan�ar�_ŤŦ_and_Ťŧ;_ŤŢŤť@_

In_|he_vecond_�ear_of_implemen|a|ion;_|he_Gender_Clubs_are_planned_to_be_expanded_to_92
Middle_Schools@_The_Gender_Cl�bv_ini|ia|i�e_�ill_in|rod�ce_|heve_|opicv_d�ring_School
Managemen|_Commi||ee_NSMCO_mee|ingv_|o_engage_paren|v_and_organive_vchoolRle�el
melas_|o_vho�cave_|he_v|�den|vD_�ork@

Gender_Club_modules

Gender_and_Socialiva|ion

Gendering_procevv_

Main|aining_heal|h�_rela|ionvhipv

Adolevcence_R_Bod�;_mind_and_emo|ional
de�elopmen|

To�ardv_gender_eq�i|�

GenderRBaved_Violence

Life_vkillvR_In|rod�c|ion

Underv|anding_gender_differencev_and_life
vkillv_|o_o�ercome_|hem

Ac|ion_plan_for_gender_eq�i|�_in_vocie|�

Training_Methodology

Par|icipan|v_R_NTeacherv_from_GCC_vchoolvO

Phase
2

140_|eacherv
|rained

Phase
1

210_|eacherv
|rained

Three_|eacherv_in_each_vchool_�ill
|rain_ťŢ_v|�den|_repreven|a|i�ev_in
each_vchool_on_|he_mod�lev_of_|he
Gender_Cl�b@_The_v|�den|
repreven|a|i�ev_are_|hen_revponvible
for_|he_divvemina|ion_of_|he_mod�lev
|o_o|her_v|�den|v_in_|he_vchool@

Figure_8:_Gender_Clubs
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Figure_9:_An_excerpt_from_Gender_Club_modules
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To_pro�ide_awareness_about_the
Prevention_of_Sexual_Harassment_NPoSHO
Act_vpecificall�_in_|he_con|e�|_of_vchoolv;
GPL_organived_a_|raining_program_for
adminiv|ra|orv_from_|he_Depar|men|_of
Ed�ca|ion_of_GCC_in_par|nervhip_�i|h
In|erna|ional_Fo�nda|ion_for_Crime
Pre�en|ion_�_Vic|im_Care_NPCVCO_on_April
ţŤ;_ŤŢŤŤ@_The_|raining_co�ered
�nderv|anding_ve��al_haravvmen|_in_a
vchool_con|e�|;_la�v_rela|ed_|o_�orkplace
ve��al_haravvmen|;_and_polic�_and_prac|icev
|o_be_adop|ed_b�_GCC_ed�ca|ion
depar|men|@_

While_GPL_recognived_|ha|_pro�iding
a�arenevv_abo�|_PoSH_�av_necevvar�;_i|
alvo_iden|ified_|he_need_|o_venvi|ive_rele�an|
v|akeholderv_and_make_reformv_|o_e�iv|ing
compliance_proced�rev_�nder_GCC@_In_|hiv
procevv;_GPL_facilitated_Internal
Compliance_Committees_NICCsO_|o_be_ve|
�p_in_ť_regionv@_I|_alvo_iden|ified_e�|ernal
memberv_�ho_�o�ld_be_par|_of_|he_Head
Q�ar|erv_and_|he_regional_ICCv_av
men|ioned_in_|he_PoSH_Ac|_of_ŤŢţť@_Theve
|eamv_�ere_|rained_and_venvi|ived_on_|he
PoSH_Ac|_and_|heir_rolev_av_memberv@
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Underv|anding_|he_e�iv|ing_gro�nd
vi|�a|ion_�av_recognived_av_|he_firv|_v|ep
|o_b�ilding_vafe_p�blic_infrav|r�c|�re@
One_of_|he_ini|ia|i�ev_GPL_facili|a|ed_|o
�nderv|and_|he_gro�nd_vi|�a|ion_�av_a
|�oRda�_Safety_Audit_Training
Programme_along_�i|h_Safe|ipin;_an
organiva|ion_|ha|_�vev_|echnolog�_|o
enable_vafe_p�blic_vpacev;_on_Sep|ember
Ťţ_and_ŤŤ;_ŤŢŤŤ@_The_|raining_�av
a||ended_b�_ŦŢ_par|icipan|v@_

Thiv_incl�ded_|he_GPL_|eam;_GCC
Engineerv_of_Zone_ţŧ;_Me|ropoli|an
Tranvpor|a|ion_Corpora|ion;_Chennai_and
Tambaram_Police;_Tamil_Nad�_Urban
Habi|a|_De�elopmen|_Board_and_Ci�il
Socie|�_Organiva|ionv_RInforma|ion_and
Revo�rce_Cen|re_for_|he_Depri�ed_Urban
Comm�ni|iev_NIRCDUCO;_Penn
Tho�hilalargal_Sangam;_Ac|ion_Aid;_So�|h
India_AIDS_Ac|ion_Programme_NSIAAPO;
and_Tho�hamai@_

ťŢR�earRold_female_domev|ic
�orker_�i|h_|�o_children_�ho
|ra�elv_|o_|he_ci|�_for_�ork
ţŪR�earRold_female_college
v|�den|_li�ing_in_Semmancher�
�ho_|ra�elv_|o_|he_ci|�
Informal_�oman_labo�rer_�ho_iv_a
vingle_old_flo�er_veller_�ho_|ra�elv
|o_|he_ci|�_for_her_li�elihood
Pervon_�i|h_divabili|�_in
Semmancher�

Each_gro�p_�av_avvigned_�i|h_a
pervonaFcharac|erű

The_ac|i�i|�_in�ol�ed_iden|if�ing_ke�_ivv�ev_for_each_charac|er_and_areav_of_impro�emen|_in
Semmancherr�@_GPL_no|ed_|he_v�ggev|ionv_and_ini|ia|ed_follo�R�p_ac|ionv_�i|h_|he
concerned_depar|men|v@_Thiv_led_to_infrastructure_upgradation_in_vulnerable_locations_|o
a�er|_rivk�_vi|�a|ionv@_Ligh|v_�ere_fi�ed_a|_a�en�e_roadv;_pla�gro�ndv_and_|he
Semmancher�_b�v_depo|@_The_Me|ropoli|an_Tranvpor|_Corpora|ion_NMTCO_b�vev_�ere
permi||ed_|o_board_invide_|he_|ermin�v_and_|he_�omen]v_|oile|_invide_|he_depo|_�av
inv|r�c|ed_|o_be_kep|_open_and_f�nc|ional@_
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Safeyipin has been pri�ileged yo collaboraye �iyh yhe Gender and Polic�
Lab �hich is a ~niq~e iniyiayi�e yo prioriyise �omen’s righys and safey�

�iyhin ciy� planning. We �ere glad yo see s~ch an enyh~siasyic yeam yhay
idenyified gaps in yhe yhe ~rban infrasyr~cy~re ~sing Safeyipin yools.

More yhan ţşş safey� a~diys �ere cond~cyed and yhe commiymeny of yhe
Lab and yhe corporayion yo�ards gender incl~sion is commendable.

-Dr. Kalpana Vis�anayhů Fo~nderů Safeyipin 
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IMPROVE EXISTING
INFRASTRUCTURE 

HEALTH
DEPARTMENT

PARKS
DEPARTMENT

SWM
DEPARTMENT

In its continuous efforts to create a safe and inclusive Chennai, GPL realised that supporting
existing departments under GCC is important for seamless implementation of infrastructural
services in the city. GPL’s multi-sectoral approach has enabled the Lab to collaborate with
multiple stakeholders and support them in providing inclusive infrastructure services. Over
the course of the year, GPL has_supported_many_stakeholders_by_conducting_studies_or
providing_recommendation_notes_to improve their services to be more women-friendly. This
included collaborations with the departments of parks and playground, bus routes and roads,
health and the shelter committee.

Thematic_Areas:
STRENGTHEN
PLANNING AND
POLICIES

No@_of_Activities:_

Stakeholders:

Strengthen_Operations

5

Reaffirming its commitment to making Chennai city inclusive, GPL worked with the Shelters
team under the Health department and updated_the SOP_for_Urban_Homeless_Shelters
Program_2022. It included clear roles and responsibilities of the shelter team, zonal team, and
shelter management committee members. GPL updated the SOP by integrating guidelines and
procedures of other departments for special categories such as persons with disabilities and
children. The Expression Of Interests (EOIs) were updated for the Non-Governmental
Organisation (NGO) Selection criteria.

GREATER CHENNAI
CORPORATION

ASSESS THE
GROUND SITUATION
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Objectives_of_the_Shelter_for_Urban_Homeless_NSUHO
component_of_NULM_scheme

Env�re a�ailabili|� and accevv of |he �rban homelevv
pop�la|ion |o vhel|erv incl�ding |he bavic infrav|r�c|�re

facili|iev like �a|er v�ppl�, vani|a|ion, vafe|� and vec�ri|�

Pro�ide accevv |o �ario�v en|i|lemen|v, �i�. vocial vec�ri|� penvionv,
PDS, ICDS, iden|i|�, financial incl�vion, ed�ca|ion, affordable

ho�ving e|c. for homelevv pop�la|ionv

Form�la|e v|r�c|�rev and frame�ork of engagemen| for
de�elopmen|, managemen| and moni|oring of vhel|erv and env�ring

bavic ver�icev |o homelevv pervonv, b� v|a|e and ci�il vocie|�
organiva|ionv incl�ding homelevv collec|i�ev

Ca|er |o |he needv of evpeciall� ��lnerable vegmen|v of �rban homelevv
like |he dependen| children, aged, divabled, men|all� ill and reco�ering

gra�el� ill, b� crea|ing vpecial vec|ionv �i|hin homelevv vhel|erv and
pro�ivioning vpecial ver�ice linkagev for |hem

Along �i|h cond�c|ing a�arenevv programmev and |raining concerned v|akeholderv, GPL
alvo conviv|en|l� anal�vev and penv recommenda|ionv for be||er implemen|a|ion on gro�nd.
In order |o facili|a|e and eave |he e�ec�|ion of i|v recommenda|ionv, GPL alvo pro�idev
de|ailed g�idelinev and checkliv|v for |he concerned depar|men|v. Adapting_inclusive
infrastructure_implementation hav |herefore, become eavier for depar|men|v �i|h |he help
of checkliv|v and g�idelinev pro�ided b� GPL. 

Av an o�|come of park �ivi|v, p�blic conv�l|a|ion and re�ie� of bev| prac|icev, GPL vhared a
liv| of recommendations_and_strategies_for_enabling_gender_inclusivity_with_the_parks
department. GPL obver�ed |ha| girlv and �omen are �ving GCC parkv levv |han bo�v and
men d�e |o a �arie|� of fac|orv incl�ding devign, comm�ni|� and vocie|al le�el challengev.
To addrevv |he ivv�ev in devign and infrav|r�c|�re in |ermv of eq�ipmen|, vea|ing, ligh|ing
and �ivibili|�, GPL pro�ided gender foc�ved recommenda|ionv |o |he Parkv depar|men|. 

Figure_10:_Objectives_of_SUH_component_of_NULM_scheme
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Key Recommendations for Parks

Compo�nd �all Walk
pa|h

G�m
facili|� Galler�

Toile|v and changing
room

Wav|e
binv

Wa|er v�ppl�
arrangemen|

Drinking
�a|er

Elec|rical
arrangemen|v

Locker room
facili|�

Firv| Aid
pro�ivion

CCTV
v�r�eillance

Signagev and
informa|ion

boardv

Ligh|ing

Landvcaping

In addi|ion |o |he parkv infrav|r�c|�re v�ggev|ionv, GPL hav provided_inputs_at_the
maintenance_level_|oo, v�ch av manda|ing helpline n�mberv in |he vignage boardv and
|raining of �a|chmen |o revpond |o haravvmen|. 

Figure_11:_Key_recommendations_to_Parks
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Key Recommendations for Bus Shelters and Stops

Ligh| Sea|ing Handrailv B�v vhel|er
name and

b�v n�mberv

Emergenc�
n�mberv

Rampv Signage

Tac|ile
flooring

Space behind
b�v v|opv

Bollardv Wirev,
elec|rical
bo�ev and

pro|r�dingv

Pedev|rian
crovvingv

Toile|
vignv

B�v v|op
loca|ionv

Parallel |o |he recommenda|ionv on park infrav|r�c|�re, GPL �ivi|ed n�mero�v b�v v|opv
acrovv |he ci|� and gained inp�|v from �omen |o create_a_manual_on_bus_shelter_designs
and_bus_stop_locations. I| alvo incorpora|ed na|ional g�idelinev on accevvibili|� in |he
man�al along �i|h colla|ing recommenda|ionv on b�v v|op loca|ionv from in|erna|ional
man�alv. Theve recommenda|ionv �ere incl�ded in |he |ender for conv|r�c|ion, reno�a|ion
and main|enance of modern b�v vhel|erv of GCC.

While raiving a�arenevv among �omen v|akeholderv iv impor|an|, GPL alvo ackno�ledgev
|he need |o liv|en |o |heir challengev. Be|�een J�ne and J�l� ŤŢŤŤ, GPL made �ivi|v |o |he
GCC-, Ramke�- and Urbaver-r�n volid �av|e managemen| cen|rev a| |he �ard and �onal
le�el. D�ring |hiv in|erac|ion, GPL studied_the_challenges_of_women_workers_engaged
directly_in_solid_waste_management_and v�bmi||ed a recommenda|ion |o |he Dep�|�
Commivvioner of Ed�ca|ion, Parkv and Pla�fieldv. 

Figure_12:_Key_recommendations_for_bus_shelters_and_stops
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GREATER CHENNAI
CORPORATION

CSCL CITIZENS OF
CHENNAI

P�blic a�arenevv iv impor|an| |o v|im�la|e velf-mobiliva|ion and ac|ion, mobilive local
kno�ledge and revo�rcev, and increave en|h�viavm and v�ppor|. Engaging |he p�blic
|hro�gh ac|i�e collabora|ion can crea|e a v�v|ained impac| in |he long r�n. GPL realived
|he need for collabora|ion in crea|ing a�arenevv alongvide ac|i�el� organiving and
facili|a|ing campaignv. Thro�gh �ario�v campaignv and collabora|ionv, v�ch av |he nigh|
c�cling e�en| for �omen, |he global ţŨ Da�v of Ac|i�ivm, Safe Mobili|� Fello�vhip, |he
Spiri| of Chennai celebra|ion and |he B�v|anderv Againv| P�blic Haravvmen| campaign,
GPL prod�ced a v|rong effec| abo�| crea|ing vafe vpacev for all genderv amongv| |he
p�blic.

P�blic vpacev |ha| are vafe ŤŦŭũ rev�l| in crea|ing �ibran| vocial li�ev b�v|ling �i|h
economic and recrea|ional oppor|�ni|iev irrevpec|i�e of |he |ime of |he da�. In an effor| |o
crea|e vafe and ac|i�e vpacev e�en in |he dark, GPL organised_a_womenDs_night_cycling
event_on Ma� ŤŪ, ŤŢŤŤ, in par|nervhip �i|h Chennai Smar| Ci|� Limi|ed. The campaign
�i|nevved more |han ţŢŢ indi�id�alv c�cling from differen| v|ar|ing poin|v |o vho� |heir
volidari|� �i|h |he ca�ve. 

Thematic_Areas:
BUILD CAPACITY &
RAISE AWARENESS

ASSESS THE
GROUND SITUATION

MTC

No@_of_Activities:_

Stakeholders:

Campaigns_and_Collaborations

7

SOUTHERN
RAILWAYS

GREATER CHENNAI
POLICE

CMRL

SAFETIPIN

PRAJNYA
TRUST

CUMTA

WOMEN COUNCILLORS

DEPARTMENT OF
HIGHWAYS
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Figure_13:_WomenDs_night_cycling_event
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Being an organiva|ion �orking |o make ci|iev and p�blic vpacev vafe for �omen and girlv,
GPL rei|era|ed i|v commi|men| b� taking_part_in_the_global_16_Days_of_Activism |o end
�iolence againv| �omen, girlv and ��lnerable gro�pv. Be|�een No�ember and December
ŤŢŤŤ, GPL �orked on |�o campaignv. 

GPL concep|�alived and �orked
clovel� �i|h GCC officialv |o
light_up_the_Ripon_Building_and
Napier]s_Bridge_in_orange_on
velec| da�v |o v�mbolive a
brigh|er f�|�re of |he �orld, free
of �iolence in keeping �i|h |he
global choice of orange av |he
colo�r of volidari|�. The vecond
campaign in�ol�ed a Twitter
campaign_vpearheaded b� |he
Ma�or Tm|. R Pri�a and Former
GCC Commivvioner Thir�.
Gagandeep Singh Bedi, I.A.S, |o
|ake a v|ance againv| gender-
baved �iolence. The So�|hern
Rail�a�v, Grea|er Chennai
Police, and Chennai Me|ro Rail
Limi|ed alvo ac|i�el� par|icipa|ed
in |he campaign |o vho�
volidari|�.

Figure_14:_Social_media_posts_during_16_Days_of_Activism
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“Speak Up, Speak Out Against
Public Harassment”

IMPACT

Ť-Da� Campaign WHAT

WHEN

WHERE

December Ťū and ťŢ, ŤŢŤŤ

Ŧ B�v Depo|v
(CMBT, Broad�a�,
Thir��anmi��r and G�ind�)

600m_Citizens

Reaffirming |he ca�ve of |aking a v|and
againv| gender-baved �iolence in p�blic
placev, GPL cond�c|ed a 2Rday
campaign in December ŤŢŤŤ called
ZSpeak_Up;_Speak_Out_Against_Public
Harassment@[ The campaign enco�raged
�ic|imv and b�v|anderv |o vpeak �p and
no| be vilen| in |he face of ve��al
haravvmen|. I| alvo p�blicived MTC’v
panic b�||on v�v|em in del��e b�vev
|hro�gh a v|ree| pla� b� folk ar|iv|v. 

The pla� �as �er� informayi�e. Iy
gi�es ~s yhe confidence yo syand ~p
againsy se�~al harassmeny. Man�

yimes �e don’y speak ~p beca~se �e
don’y kno� �hay yo do. No�ů yhay
�on’y be yhe case. I kno� so man�

�omen �ho ha�e been syopped from
geyying ed~cayion and access

emplo�meny oppory~niyies beca~se
of harassmeny iss~es. This is a
�elcome mo�e. In facyů yhese

campaigns sho~ld be done in schools
as �ell.

- Comm~yer
Figure_15:_CSpeak_Up;_Speak_Out_Against
HarassmentC_campaign
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To f�r|her collabora|e �i|h |he comm�ni|� in i|v effor|v |o�ardv env�ring vafe and
incl�vi�e p�blic vpacev and opening �p inv|i|�|ionv like |he Grea|er Chennai Corpora|ion,
GPL_conceptualised_a_tenRday Citizens_for_Safe_Mobility_Fellowship program in
par|nervhip �i|h Safe|ipin and Prajn�a. The in|en| of |he Fello�vhip �av |o cond�c|
vafe|� a�di|v of |ranvi| poin|v and p�blic vpacev in Ŧũ loca|ionv acrovv Chennai. 

A |o|al of ŤŤ Fello�v �ere velec|ed |o �nder|ake vafe|� a�di|v acrovv |he ci|�. The
candida|ev �nder�en| |raining for |�o da�v, follo�ed b� fi�e da�v of vafe|� a�di| and
|hree da�v of da|a colla|ion and preven|a|ion of findingv. The� �ved |hree |oolv |o
cond�c| |he vafe|� a�di| - Safe|ipin mobile app, infrav|r�c|�re checkliv| and in|er�ie�
q�ev|ionnaire - in devigna|ed ro�|ev.

Being an organiva|ion roo|ed in Chennai ci|�, i| �av onl� fi||ing |ha| GPL acknowledged
the_spirit_of_Chennai on i|v firv| Madrav Da� vince i|v incep|ion. The Lab par|nered �i|h
Chennai Smar| Ci|� Limi|ed (CSCL) on A�g�v| ŤŤ, ŤŢŤŤ |o rei|era|e i|v commi|men| |o
making Chennai’v p�blic vpacev vafer, clearer and more accevvible |o all, evpeciall�
�omen. Thiv in�ol�ed holding divc�vvionv on �omen’v vafe|� in p�blic parkv and va� |he
par|icipa|ion of ţŧ co�ncillorv acrovv ū �onev. The e�en| alvo felici|a|ed ţŨŧ comm�ni|�
�ol�n|eerv acrovv ţŧ loca|ionv �i|h medalv and cer|ifica|ev. 

To engage and |rain
ci|i�env on �rban
ivv�ev |hro�gh a

gender lenv

To open �p |he �ork of
p�blic inv|i|�|ionv like

Grea|er Chennai
Corpora|ion for ci|i�en

in�ol�emen| and reinforce
|heir connec|ion |o |he
comm�ni|� and |he ci|�

To enrich |he e�iv|ing da|a
on |he accevvibili|� and

efficac� of ci|� ameni|iev
and infrav|r�c|�re from

|he poin| of �ie� of
marginalived end-�verv

Figure_16:_Objectives_of_Citizens_for_Safe_Mobility_Fellowship
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Safety Audits Chennai

The map shows the geographical spread of the
387 safety audits , where 0 and 1 represent
low scores, and 2 and 3 the high scores

0

1

2

3

Their findings were presented to concerned officials of different departments including GCC,
Greater Chennai Police, Southern Railways, MTC and CUMTA. The Fellows were felicitated
with certificates and medals by the Mayor, Deputy Mayor, GCC Commissioner and Deputy
Commissioner (Education, Parks & Playfields) on March 23, 2023.
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Figure_17:_Participants_of_Citizens_for_Safe_Mobility_Fellowship

Figure_18:_Geographical_distribution_of_safety_audits_in_Chennai
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As a di�erse gro~p of fello�sů consisying of indi�id~als idenyif�ing as maleů
femaleů and yrans�omanů �e embarked on a comprehensi�e safey� a~diy of

o~r ciy�'s p~blic infrasyr~cy~re. Thro~gh o~r disyincy perspecyi�esů �e
obser�ed a syark conyrasy in e�periences. The man among ~s fely safe in mosy

placesů largel� ~naffecyed b� concerns of personal safey�. The �omanů
ho�e�erů faced apprehension and fear ay specific locayionsů ac~yel� a�are of

yhe �~lnerabiliyies imposed ~pon her. Noyabl�ů yhe yrans�oman �iyhin o~r
gro~p enco~nyered an alarming lack of safey� in n~mero~s spacesů

highlighying yhe ~rgeny need for comprehensi�e meas~res yo address ~niq~e
challenges. This re�elayion sparked a collecyi�e call yo acyionů ~rging ~s yo

confrony yhe s�syemic iss~es yhay perpey~aye s~ch dispariyies and �ork
yo�ards fosyering a ciy� �here safey� kno�s no gender bo~ndaries.

- Gro~p ţů Ciyi�ens for Safe Mobiliy� 

Structure of the Audit

22_Fellows
7_Groups

5_Clusters_R_North;_Central;_Mount_Road;
Saidapet;_OMR_

47_Transit_Point_and_Public_Places
Railway_Station;_Bus_Depots;__Subway;_Foot
Overbridge;_Market;_Approach_Roads_

Figure_19:_Structure_of_safety_audits
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On October 12, 2022, Mayor Tmt. R Priya announced a competition_on_designing_logos
that best represent GPL. A 4-page brief about eligibility, technical parameters, submission
guidelines, and evaluation criteria was prepared and uploaded on the GCC website. The
competition aimed to not only result in a logo for GPL but also serve as a means to raise
awareness among the wider public about the Lab and its functions. Award money of Rs.
10,000 was also announced for the winner. 

Figure_20:_Posters_for_logo_designing_competition



Longlist of Logos

Shortlist of Logos

Finalised Logo

Figure_21:_Finalising_logo_for_Gender_and_Policy_Lab
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GREATER CHENNAI
CORPORATION

No@_of_Activities:_

Stakeholders:

Orientation_Programmes_and
Awareness_Workshops

5

DEPARTMENT OF
SOCIAL WELFARE

AND WOMEN’S
EMPOWERMENT

WOMEN COUNCILLORS

SOUTHERN
RAILWAYS IIHSITDP

Thematic_Areas:

BUILD CAPACITY &
RAISE AWARENESS

STRENGTHEN
PLANNING AND
POLICIES

NIUA

CMDA

DEPARTMENT
OF HIGHWAYS

COMMISSIONERATE
OF DISABILITIES

TAMIL NADU
INSTITUTE OF

URBAN AFFAIRS

DEPARTMENT OF CITY
PLANNING

COIMBATORE MUNICIPAL
CORPORATION 

SMART CITY
TRIVANDRUM 

As the first step towards creating safe and vibrant public spaces, GPL recognised the
importance of building awareness and sensitising different stakeholders and the wider public
on gender inclusivity. GPL_organised_numerous_orientation_and_awareness_programmes_with
multiple stakeholders and the wider public. In its first year of establishment, GPL undertook
many outreach and orientation programmes around the Women’s Helpline number, the
Prevention of Sexual Harassment Act (PoSH) 2013, the Protection of Children against Sexual
Offences Act (POSCO), and intersectionalities of gender, urban mobility and sanitation. 

In order to raise awareness on Tamil_Nadu_womenDs_helpline_number_181_and_the_Prevention
of_Sexual_Harassment_Act_NPoSHO_2013, GPL partnered with the Department of Social Welfare
and Women’s Empowerment and presented the process of registering complaints on sexual
harassment. 

SMART CITY
MANGALORE 

THE WORLD BANK

THE CHENNAI
SCHOOL
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Being an organisation advocating for women in the decision-making process, it was
essential to GPL’s mandate to engage and discuss gender sensitivity with key women
stakeholders. One such initiative was the training_program_for_women_councillors_on
Gender_and_Sanitation. This was conducted jointly with the Indian Institute of Human
Settlement (IIHS) on May 19, 2022. 78 out of the 102 women councillors participated in the
training. A survey form was also administered to councillors to obtain feedback on women’s
access to civic infrastructure.

Representatives from the 181 helpline of the department presented about the helpline and its
services. Over 170 women staff from GCC attended the orientation programme held on May
31, 2022. As an outcome of the workshop, Internal Committees were constituted at zonal
and regional levels while all the existing committees would undergo training to be compliant
with the PoSH Act 2013.

With the spirit to build an inclusive Chennai, GPL organised_a_oneRday_workshop_on
Gender_Inclusive_streets in partnership with World Bank and Institute for Transportation
and Development Policy (ITDP). The event, held on June 21, 2022, was attended by 30+
participants from GCC and the Chennai Unified Metropolitan Transport Authority
(CUMTA). The workshop trained these engineers on gender mainstreaming, using data
for project planning, gender inclusivity by design, and assessing the impact of a street
redesign project.
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GPL’s ethos to build an inclusive Chennai emphasises the need to work on different identity
intersections such as gender and senior citizens, gender and disabilities. In a move to
address the needs of women with disabilities, GPL organised_a twoRday_workshop_on
Gender_and_Disabilities_with the National Institute of Urban Affairs (NIUA) on July 4 and 5,
2022. The participants were taken to Santhome Sensory Park and Museum of Possibilities to
understand how infrastructure can adopt a disability lens. The workshop was attended by 50
participants across GCC, Chennai Metropolitan Development Authority (CMDA), the
Department of Highways, Commissionerate of Disabilities, Tamil Nadu Institute of Urban
Affairs, Department of City Planning, Coimbatore Municipal Corporation and Smart City
Trivandrum and Mangalore. 

Recognising school children as the citizens of tomorrow, GPL has been parallelly organising
events to build awareness among school children about various gender-related issues. On the
International Day for Prevention of Child Abuse (November 19), GPL conducted_a_halfRday
awareness_training_on_the_Protection_of_Children_Against_Sexual_Offences_NPOCSOO_Act for
281 Head Masters of GCC Schools. This training was done in partnership with Social Defence
and Tulir, an NGO dedicated to the issue. The Head Masters received detailed information,
kits and posters to carry out the provisions of the Act in their respective schools.
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Over the several efforts and processes taken up by GPL, it also recognised the need to
strengthen the institutional mechanisms of GPL in order to strategise and execute activities
effectively and efficiently. As its steps towards enhancing institutional mechanisms for the
better, GPL decided to strengthen its expertise across different fields with the Voluntary
Advisory Committee and enhance its focus on implementation and collaborations through
an inter-departmental working group. 

GPL recognises that collaborations are integral to its goal of adopting a multi-sectoral
approach. In a move to create a body that aids the Lab in providing inputs and suggestions,
a Working_Group_was_created. The long-term aim of the Working Group is to facilitate
inter-departmental collaboration between GPL and other departments in projects related
to women’s access and safety in Chennai for greater city-level impact. The group
constitutes members from Greater Chennai Police, MTC, Chennai Metropolitan
Development Authority, Social Welfare and Women Empowerment Department, Southern
Railways and Chennai Metro Rail Limited. The first meeting of the working group was held
on September 7, 2022.

No@_of_Activities:_

GREATER CHENNAI
CORPORATION

Stakeholders:

Leveraging_Institutional_Mechanisms

2

GREATER CHENNAI
POLICE

SOCIAL WELFARE
AND WOMEN

EMPOWERMENT
DEPARTMENT

MTC

SOUTHERN
RAILWAYS 

CHENNAI
METRO RAIL

LIMITED

Thematic_Areas:

BUILD CAPACITY &
RAISE AWARENESS

STRENGTHEN
PLANNING AND
POLICIES

CHENNAI
METROPOLITAN
DEVELOPMENT

AUTHORITY
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On behalf of Greayer Chennai Policeů I ha�e been associayed �iyh yhe Lab as a
Working Gro~p member. I am closel� engaged �iyh yhe yeam yo ~ndersyand
s�nergies yo syrengyhen yheir �ork. This iniyiayi�e of GCC yo�ards gender-

responsi�e ~rban planning ens~ring beyyer and safer access yo p~blic spaces for
�omen �ill go a long �a� in making Chennai e�en safer and impro�e yheir

paryicipayion in iys economic gro�yh.

R Tmy. Disha Miyyal I.P.Sů Former Joiny Commissioner Easy (L&O) 

In order to strengthen the GPL internal team with multi-faceted expertise, GPL created_a_6R
member_Voluntary_Advisory_Committee_NVACO_constituted by members from the fields of
gender-based violence, disability, homelessness, urban transportation, safe cities and
technology, and community empowerment. The first orientation of the VAC was held on
February 3, 2023.
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STRENGTHEN
PLANNING AND
POLICIES

Thematic_Areas:

No@_of_Activities:_

Stakeholders:

Technical_Feedback_and_Support

THE WORLD BANK

CHENNAI METRO
WATER SUPPLY
AND SEWERAGE

BOARD
(CMWSSB)

MTC
CHENNAI

METROPOLITAN
DEVELOPMENT

AUTHORITY

CHENNAI SMART
CITY LIMITED

5

DEPARTMENT OF
SOCIAL WELFARE

AND WOMEN’S
EMPOWERMENT

While GPL has undertaken several activities in the past year to make Chennai city safe, it
also extended support_to_other_governmental_and_nonRgovernmental_bodies_in
planning_infrastructure_and_formulating_policies_with_a_gender_lens. GPL provided
recommendations and feedback for the World Bank toolkit, the Nirbhaya PMU team’s
curriculum on menstrual hygiene management, the Tamil Nadu state policy on senior
citizens and the state’s New Policy on Women.

GPL provided_inputs_to_the World_Bank_Toolkit, consisting of two volumes, and
circulated Volume 1 for feedback from MTC, CMDA, SWWED and GCP. The feedback
received was used to refine the toolkit and make it more relevant to the local context.
The World Bank toolkit also mentioned GPL as a case study for other bodies to adopt to
strengthen their planning and process. The toolkit was launched on December 8, 2022.
The Former GCC Commissioner, Thiru. Gagandeep Singh Bedi, I.A.S, officially released
the two volumes of the toolkit and presented GPL’s contributions to all the stakeholders
who were present. 
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Key themes of  recommendations for state policy on senior citizens

Heal|h and
N�|ri|ion

Social Sec�ri|�
Schemev

Li�elihood/
Income Sec�ri|�

Ho�ving and
En�ironmen|

Safe|� and
Sec�ri|�

Inv|i|�|ional
care

Figure_22:_Excerpt_of_toolkit_by_World_Bank

Figure_23:_Key_themes_of_recommendations_for_state_policy_on_senior_citizens

ŦŨ

In an effor| |o addrevv |he in|ervec|ion of gender and old age, GPL draf|ed commen|v on |he
v|a|e polic� on venior ci|i�env. The no|e aimed |o env�re |ha| |he elderl� polic� �av incl�vi�e
and addressed_the_specific_needs_and_concerns_of_elderly_women v�ch av heal|h and
n�|ri|ion, vocial vec�ri|�, and income vec�ri|�. 



In i|v ac|i�e collabora|ionv and v�ppor| |o env�re |he �elfare of �omen in |he v|a|e, GPL
developed_recommendations_for_the_Tamil_Nadu_StateDs_New_Policy_on_Women, �hich �av
releaved in ŤŢŤţ. The recommenda|ionv aimed |o env�re |ha| |he polic� �av incl�vi�e and
addrevved |he vpecific needv and concernv of �omen v�ch av ed�ca|ion, heal|h, vani|a|ion,
vocial vec�ri|�, elimina|ion of �iolence and emo|ional and men|al �ellbeing av �ell. 

In i|v con|in�o�v endea�o�rv |o raive a�arenevv in vchoolv, GPL v�ppor|ed |he Nirbha�a PMU
|eam in v�ggev|ing |opicv and revo�rce ma|erial |o v|reng|hen |he ver�ice pro�ider’v |raining
c�rric�l�m on menstrual_hygiene_management for GCC v|�den|v.

To pro�ide a comprehenvi�e and v�v|ainable vol�|ion |o |he increaving |raffic in Chennai, GPL
drafted_a_list_of recommendations_for_the_ChennaiR_Intelligent_Transport_System_NCRITSO
project. GPL re�ie�ed |hree componen|v of C-ITS �hich are Chennai Traffic Informa|ion
S�v|em (C-TIS), Traffic Managemen| S�v|em (TMS) and Ci|� B�v S�v|em (CBS). The
recommenda|ionv incl�ded invigh|v in|o go�ernmen|al v|andardv of |he infrav|r�c|�re,
accevvibili|� of |he mobile applica|ion and foc�v on pedev|rian con�enience and accevvibili|�. 
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Key themes of recommendations
for state policy on women

Ed�ca|ion and
Revearch

Heal|h, Sani|a|ion
and N�|ri|ion

Infrav|r�c|�re

Elimina|ion of
Violence

Social
Sec�ri|�

Media

Econom� Workforce
Par|icipa|ion

Domev|ic
�orkerv

Skilling Agric�l|�re

Man�fac|�ring

Poli|ical and
Emo|ional
�ellbeing

Banking and
Inv�rance

Lighying is a criyical facyor
�hen iy comes yo ens~ring
safey� in o~r p~blic spaces

and yransporyayion. The
Gender and Polic� Lab’s

comm~niy�-based
approach yo projecys s~ch

as safey� a~diys and
grie�ance anal�sis has
helped yhe Elecyrical
Deparymeny prioriyise

areas �here yhere �as a
presence of dark spoys.

The oyher channels of
grie�ances repory single
poiny complainys or lack

of ser�ice. Gender Lab has
bro~ghy o~y yhe social

impacy perspecyi�e. The
Deparymeny has p~y yo

~se yhe scienyific
approach of yhe Lab and

s�ifyl� addressed yhe
concerns and carried o~y

yhe req~ired
recyificayions. We are

commiyyed yo lea�ing no
syone ~ny~rned in o~r

mission yo creaye a safer
and more sec~re ~rban

ciy� for all residenysů road
~sers and �isiyors alike.

R C.A. Balam~raliů
S~perinyending Engineerů

Elecyrical Deparymeny 

Figure_24:_Key_themes_of
recommendations_for_state_policy

on_women
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Av a rev�l|, |he Lab'v endea�o�rv, �hich encompavv comprehenvi�e v|�diev, impac|f�l
�orkvhopv, capaci|� b�ilding programv, v|reamlining opera|ionv, compelling campaignv, and
empo�ering fello�vhipv, ha�e fov|ered an e�cep|ional bod� of �ork and ini|ia|i�ev e�cl�vi�el�
|ailored |o |he Chennai Corpora|ion.

While Year ţ of |he Lab’v �ork primaril� concen|ra|ed on �nderv|anding |he f�nc|ioning of
differen| depar|men|v �i|hin |he Corpora|ion and fov|ering liaivon �i|h o|her go�ernmen|
depar|men|v; Year Ť �ill foc�v on v|reng|hening vome of |he par|nervhipv and b�ilding on |he
fo�nda|ion |o do deeper �ork. The findingv from |he ci|�-�ide percep|ion v|�d� �ill gi�e �v
rich da|a |o impro�e infrav|r�c|�re and ver�icev and plan appropria|e programmev �i|h
differen| v|akeholderv acrovv Chennai. 

In m� role av |he Dep�|� Commivvioner en|r�v|ed �i|h o�erveeing |he Gender and Polic� Lab, I
|ake immenve pride in |he Lab'v remarkable progrevv and |he m�l|i|�de of milev|onev achie�ed
�i|hin a rela|i�el� vhor| |imeframe. I belie�e |hiv e�perimen| |he Gender and Polic� Lab �i|hin
an Urban Local Bod� �ill e�ol�e av an e�ample for o|her depar|men|v and v|a|ev. The f�|�re
holdv grea| promive av �e con|in�e on |hiv jo�rne�. 

Tmt@_Sharanya_Ari;_I@A@S@_
Dep�|� Commivvioner (Ed�ca|ion, Parkv & Pla�fieldv)

Looking_Ahead_

Ŧū

The Gender and Polic� Lab iv pla�ing a pi�o|al role for |he
Grea|er Chennai Corpora|ion and |he ci|� of Chennai. Since
i|v ev|ablivhmen| in ŤŢŤŤ, |he Lab hav v�ccevvf�ll�
implemen|ed a range of inno�a|i�e projec|v and ac|i�i|iev, all
aimed a| promo|ing gender incl�vion and gender
venvi|iva|ion in differen| vpacev. O�r �niq�e povi|ion hav
allo�ed �v |o forge v|rong par|nervhipv and harnevv v�ppor|
from a di�erve arra� of v|akeholderv, incl�ding go�ernmen|
bodiev, non-profi| organiva|ionv, academic inv|i|�|ionv, and
elec|ed repreven|a|i�ev. 



Meera_Sundararajan
Team_Lead;_Gender_and_M�E_Expert
Meera iv a Social De�elopmen| profevvional �i|h o�er |�o
decadev of e�perience in |he vocial vec|or. She hav �orked �i|h
Go�ernmen|, NGOv (Na|ional and In|erna|ional) and Corpora|e
en|i|iev av a Moni|oring & E�al�a|ion Lead, Gender E�per| and
Program Manager. She holdv a Bachelorv Degree in Agric�l|�re
from |he |hen Andhra Pradevh Agric�l|�re Uni�ervi|�, H�derabad
(no� called Achara�a N G Ranga Agric�l|�re Uni�ervi|�) and a
Mav|erv in Social Work from |he Ta|a Inv|i|�|e of Social Sciencev,
M�mbai.

Vaishnavi_Chidambaranathan_
Policy_Expert_
Vaivhna�i hav a backgro�nd in De�elopmen| S|�diev �i|h ū �earv
of e�perience acrovv differen| v|akeholderv and v|a|ev. She hav
�orked �i|h Go�ernmen|v of Kerala, Karna|aka, Jharkhand and
Avvam. She hav �orked acrovv |he ivv�ev of �omen and local
go�ernance, li�elihoodv and vchool v�v|emv �i|h ci�il vocie|�
organiva|ionv, elec|ed repreven|a|i�ev and collec|i�ev. She had
her o�n independen| projec| in K�mbakonam |o promo|e local
revearch in comm�ni|�, and gender eq�i|�. 

Steffi_Mariam_Cherian
Communications_Expert_
S|effi iv a de�elopmen| vec|or prac|i|ioner �i|h o�er ũ �earv of
�ork e�perience in programme de�elopmen|, implemen|a|ion,
revearch, and �ri|ing. Her vec|oral e�perience incl�de vkilling
and �rban li�elihoodv, parliamen|ar� revearch, and gender and
vafe ci|iev. She holdv a Bachelorv Degree in Li|era|�re and
Poli|ical Science from S|. S|ephen’v College, Delhi and a Mav|erv
in De�elopmen| from A�im Premji Uni�ervi|�. 

Kiran_Caroline_
Programme_Associate
Kiran holdv a Mav|erv degree in Social Work from Lo�ola College
and a Bachelorv degree in Pv�cholog� from S|ella Mariv College.
She hav pre�io�vl� �orked av a |ele-co�nvellor for |he Grea|er
Chennai Corpora|ion'v COVID care programme, |alen|
acq�ivi|ion in|ern a| Hogar|h World�ide, and v|�den| in|ern �i|h
|he Pra|ham Ed�ca|ion Fo�nda|ion.

Our_Team
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__S@_No@
__

__Type_of_Programme
__

__Activity
__

  1.     
   
  

  Research and Analysis
  

  City-wide Baseline Study on
  Women’s Perception of Safety in Public Spaces and

Public Transport
  

  2.     
   
  

  Research and Analysis
  

  1913 Grievance Redressal
  Analysis for the Year June 2021-22

  

  3.     
   
  

  Research and Analysis
  

  Bi-lingual Online Park
  Survey to Understand Park Usage and Issues

  

  4.     
   
  

  Research and Analysis
  

  Study on the Safety
  Concerns of Foot Over Bridges and Pedestrian

Subways
  

  5.     
   
  

Trainings and Building Skills,
Knowledge and

  Capacity
  

  Gender Clubs in 70 GCC
  Schools

  

  6.     
   
  

Trainings and Building Skills,
Knowledge and

  Capacity
  

  One Day Training  of Education Department
Administrators on

  understanding the PoSH Act in the School Context
  

  7.     
   
  

 Trainings and Building Skills,
Knowledge and

  Capacity
  

  Set up Regional Internal
  Complaints Committee and Prevention of Sexual

Harassment (POSH) Training for all
  ICC Regional Office Committee Members

  

  8.     
   
  

Trainings and Building Skills,
Knowledge and

  Capacity
  

  Safety Audit Training in
  Semmanchery

  

Gender and Policy Lab – Year  1 Activities

Annexure_A
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9. Strengthen Operations
Update Standard Operating Procedures for the Urban

Homeless Shelters under NULM

10. Strengthen Operations
Update Inclusive Gender and Accessibility Design

Recommendations in the Tender for 1000 Bus Stops

11. Strengthen Operations
Adapt Inclusive Infrastructure Recommendations with

Checklists for Implementation

12. Strengthen Operations
Revise Parks Maintenance Standard Operating

Procedures to Facilitate Accessibility and Safety for
Women

13. Strengthen Operations
Understand the Risks and Challenges Faced by

Women Engaged in SWM Work

14. Campaigns and Collaborations
Night Cycling Campaign to Encourage Women to

Occupy Spaces in the City after Dark

15. Campaigns and Collaborations
Two Day Campaign Speak up, Speak Out against

Sexual Harassment with MTC in 4 Bus Depots

16. Campaigns and Collaborations
Acknowledging the Spirit of Chennai as part of Madras
Day Celebration to Facilitate Community Volunteers

and Discuss Women’s Access to Public Spaces

17. Campaigns and Collaborations
Social Media Campaign to Say No to Gender Based

Violence as part of the 16 Days of Activism

18. Campaigns and Collaborations
Campaign to illuminate Ripon and Napier’s Bridge in

Orange as part of the 16 Days of Activism

19. Campaigns and Collaborations Pan India Logo Design Competition

20. Campaigns and Collaborations Ten Day Citizens for Safe Mobility Fellowship
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21.
Orientation Programmes and

Awareness Workshops
Orientation Programme on Gender and Sanitation in

partnership with Indian Institute of Human Settlements (IIHS)

22.
Orientation Programmes and

Awareness Workshops

Two Day Workshop on Gender and Disabilities (Southern
Region) along with the National Institute of Urban Affairs

(NIUA)

23.
Orientation Programmes and

Awareness Workshops
Orientation on the Prevention of Sexual Harassment Act 2013

and the 181 Women’s Helpline Services

24.
Orientation Programmes and

Awareness Workshops
One Day Workshop on Gender Inclusive Streets in Chennai

along with World Bank and ITDP

25.
Orientation Programmes and

Awareness Workshops
Orientation Programme on Protection of Children against

Sexual Offences (POCSO) for 281 HMs

26.
Leverage Institutional

Mechanism
Set up Inter-departmental Working Group

27.
Leverage Institutional

Mechanism
Set up Voluntary Advisory Committee

28.
Technical Feedback and

Support
Review the World Bank Gender and Urban Mobility Volumes 1

and 2

29.
Technical Feedback and

Support
Recommendation Note on Tamil Nadu State Policy for

Women, 2021

30.
Technical Feedback and

Support
Recommendation Note on Tamil Nadu Policy on Senior

Citizens, 2022

31.
Technical Feedback and

Support
Recommendation Note on Intelligent Transport System Design

Report

32.
Technical Feedback and

Support
Recommendation to Strengthen the Menstrual Hygiene

Management Programme by Nirbhaya PMU

53



Gender_and_Policy_Lab;_
D_Wing;_Special_Projects_Department;

Amma_Maligai;
Greater_Chennai_Corporation

ChennaiR600003

Telephone_Number:_044R25619668
Email_ID:_chennaigenderlab�_gmail@com

Contact_Us_
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